HEHSCS-18-17

RESOLUTION OF THE
HEALTH, EDUCATION AND HUMAN SERVICES COMMITTEE

23rd NAVAJO NATION COUNCIL -- Third Year, 2017
AN ACTION

RELATING TO HEALTH, EDUCATION AND HUMAN SERVICES COMMITTEE;
APPROVING AMENDMENTS TO THE NAVAJO NATION TWO WAY RADIO
COMMUNICATIONS POLICIES AND PROCEDURES AS THEY APPLY TO THE
NAVAJO NATION AND AS PROPOSED BY THE TELECOMMUNICATIONS AND
UTILITIES DEPARTMENT WITHIN THE DIVISION OF GENERAL SERVICES

BE IT ENACTED:

SECTION ONE. AUTHORITY

A.

The Health, Education and Human Services Committee of the
Navajo Nation Council has legislative oversight of general
government services and human services, hence the Division of
General Services, including the authority to review,
recommend or propose adoption of appropriate Plans of
Operation. 2 N.N.C. §§ 400 (C) (1), 401 (C) (1)

SECTION TWO. FINDINGS

A,

The Navajo Nation Telecommunications and Utilities Department
(NNTU) within the Division of General Services provides
access to essential telecommunications and utility service
for the Navajo Nation government.

The Navajo Nation Division of General Services,
Telecommunications and Utilities Department has proposed
amending the policies and procedures regarding two-way radio
communications as they apply to the Navajo Nation. See
Exhibit “A”.

The proposed amendments to these policies and procedures have
been reviewed by the necessary parties and found legally
sufficient. See Exhibit “B”,

The Health, Education and Human Services Committee of the
Navajo Nation Council finds it in the best interest of the
Navajo Nation to approve the proposed amendments to the
policies and procedures regarding two-way radio
communications as applied to the Navajo Nation as proposed by
the Navajo Nation Division of General Services,
Telecommunications and Utilities Department Plan of Operation
as found at Exhibit “a”.
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SECTION THREE. APPROVAL

The Health, Education and Human Services Committee hereby approves
the proposed amendments to the policies and procedures regarding
two-way radio communications as applied to the Navajo Nation as
found at Exhibit “a”.

CERTIFICATION

I, hereby, certify that the following resolution was duly
considered by the Health, Education and Human Services Committee
of the 237 Navajo Nation Council at a duly called meeting at Window
Rock, (Navajo Nation) Arizona, at which quorum was present and
that same was passed by a vote of 3 in favor, 0 opposed, 1 abstained

this 11th day of September, 2017.

e

er Kanazbgh Crotty, Bro-Tem Ehairp
Health, Edudation a uman Services

Motion: Honorable Steven Begay
Second: Honorable Nelson BeGaye

Amendment (1) One: On New Exhibit “A”, Page 1, overstrike

Cevernment—ServiceReselutieon—GSCAU-279-09-AA HEHSC-15-15..

Motion: Honorable Jonathan L. Hale
Second: Honorable Steven Begay
Vote: 3 in Favor; 0 Opposed
(Pro-Tem Chairperson Not Voting)
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EXHIBIT A

Navajo Nation
Two Way Radio Communication Policy & Procedures

Authority:

Pursuant to Government Service Resolution HEHSC-15-15, the purpose of the Navajo Nation
Telecommunication & Utilities (NNTU) department is to plan, administer and manage the
telecommunications and utilities activities for the Navajo Nation governmental offices.

Purpose:

NNTU seeks to provide a state-of-the-art two way radio frequency communication network for the
Navajo Nation governmental offices. NNTU strives to provide quality and reliable services in a
cost efficient manner.

Policy:

NNTU shall manage and maintain all two way radio activities for the Navajo Nation governmental
offices. All Navajo Nation departments/programs shall request for two way radio communication
services through NNTU. NNTU will be responsible for conducting periodic maintenance and
inventory on two way radio system.

Definitions:

Two Way Radio system - A combination of mobile, portable, and base station radios that when
used together, enable the users to efficiently communicate over a large area without being at the
same physical location.

Two way radio - A wireless communication device used to transmit and receive voice messages
over the airwaves.

Base station radio - A two way radio permanently mounted on a structure that can be used to
communicate with other two way radios.

Mobile radio - A two way radio permanently mounted inside a vehicle used to communicate with
other mobile, base station or portable two way radios.

Portable radio - A two way radio that can be carried or worn so that the user’s communication is
not limited by the location of the radio and can be used to talk to other portable, mobile, or base
station radios.

Federal Communication Commission (FCC) license - A legal authorized license issued by the
Federal government to operate a two way radio communication system on a specific radio
frequency.

Ancillary equipment - Towers, grounding systems, and power systems.

Lessor- A party that leases property to another party for a fee.
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Procedures:

1.

All two way radio repair services shall be requested to NNTU by completing the required two
way radio work order request form for the following:

a. Installation, removal and programming of two way radio and ancillary equipment
b. Repair and maintenance of two way radio and ancillary equipment

NNTU will operate a radio shop for repair and maintenance of two way radio equipment.

NNTU will be responsible for procurement and selection of qualified vendors to provide
additional service for two way radio communication equipment repair and maintenance
service for the Navajo Nation governmental offices.

Departments shall budget for two way radio expenses as stipulated by the Navajo Nation
Budget Instructions Manual.

NNTU is appropriated annual funds under the Fixed Cost-Radio Communication budget. Use
of these funds requires pre-approval by NNTU.

All costs associated with repair and maintenance will be handled as follows:

a. Leased equipment - all costs will be the responsibility of the lessor.

b. NNTU owned equipment - all costs will be the responsibility of NNTU

c. Department owned equipment - all costs will be the responsibility of the department.
Department will ensure timely payments are made to avoid interruption in service.

NNTU shall be included in the procurement of all two way radio equipment for the Navajo
Nation.

a. All procurement shall be in accordance with the Navajo Nation procurement regulations
and laws.

b. NNTU shall approve all department/program two way radio equipment procurement to
ensure Navajo Nation two way radio system compatibility and interoperability.

c. NNTU shall provide technical assistance in acquiring standardized two way radio
equipment.

d. NNTU shall assist departments with funding for procurement of two way radio equipment
contingent upon Fixed Cost annual appropriation.

e. All procured equipment shall be delivered (shipped) to Navajo Nation Property
Management for proper accounting and tagging.

Shipping Address:

Navajo Nation Property Management
Navajo Route 12 North

Fort Defiance, Arizona 86504
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All tagged two way radio equipment will be picked up and distributed by procuring
department.

NNTU, in conjunction with departments, will be responsible for periodic inventory of two
way radio and ancillary equipment.

a.

b.

NNTU is responsible for maintaining a complete inventory of all Navajo Nation leased
and department owned equipment.

Each department is responsible for maintaining current inventory of leased and
department owned equipment. And will complete the require inventory form and submit
to NNTU.

NNTU will conduct an inventory on a quarterly basis in conjunction with the
department/programs and lessor on all two way radio equipment at all sites.

Donated equipment will be maintained and accounted for by the department.

All unused, obsolete and irreparable equipment will be returned to NNTU. NNTU will take
proper action and notify the Navajo Nation Property Management.

NNTU will ensure the proper usage and care of two way radio equipment:

a.

All departmental personnel shall utilize two way radio equipment for Navajo Nation
government business only.

All assigned equipment shall be kept in good working condition by the employee.

Any cost associated with the misuse and abuse of equipment shall be the responsibility
of the employee.

. All stolen and vandalized equipment will require the employee to file a police report and

be reported to NNTU within 24 hours.
If cost or value exceeds $500, a Property Lost report will need to be filed with the Risk
Management Department.

NNTU will serve as the custodian of all two way radio frequency licenses issued to the Navajo
Nation, which will include the following activities:

oo oo

Maintain a complete inventory of all licenses

Renewal of licenses

Modification of licenses as a result of changes to FCC rules and regulations
Request for new licenses on behalf of the Navajo Nation

All operation of two way radio equipment is subject to the rules and regulations of the
Federal Communications Commission (FCC). Any infractions of the FCC rules and
regulations are subject to penalties set by the FCC. For additional information, visit the FCC
website: http://www.fcc.gov

All supervisors shall ensure their employees comply with the Two Way Radio
Communication Policy & Procedures. The employee will be responsible for all costs
associated with non-compliance.
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13. All non-compliance issues will be addressed to the program, department, or division
head and the Office of Auditor General. Failure to address non-compliance may
result in termination of services.

14. Clarification to the Two Way Radio Communication Policy and Procedures
The NNTU department may issue whatever additional directives and memoranda
deemed necessary to clarify the intent of this policy and procedures.

15. Amendment to the Two Way Radio Communication Policy and Procedures
The policy and procedures may be amended when necessary with the approval of
the Health, Education, and Human Services Committee.



